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Tips for Completing the Principles
of Quality Mentoring Self-
Assessment

Be as Honest and Forthcoming as Possible

Complete the Self-Assessment as a Team or Organization
Set Aside Sufficient Time and Limit Distractions

Complete Each Principle in the Order that Works Best for You
Use the Self-Assessment to Track Progress

Be as Honest and Forthcoming as Possible

The goal of the self-assessment is to help programs identify areas of strength and areas for innovation. Balanced and
accurate answers are necessary to identify and prioritize areas for enhancement and innovation opportunities.
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Complete the Self-Assessment as a Team or Organization

Completing the self-assessment collectively will ensure that the responses are accurate and balanced and It will
generate team discussions. If the program has a large team, it is recommended that both front-line and managerial
staff members participate since the self-assessment asks questions related to program operations, as well as program
design and management.
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Set Aside Sufficient Time and Limit Distractions

Set aside about 2 hours if you are completing the self-assessment on your own or 3-4 hours if you are completing it as
a team.

Complete Each Principle in the Order that Works Best for You

The self-assessment is not linear, programs can start with the principle they prefer. Use the overview page or the top
menu to navigate between principles.
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Use the Self-Assessment to Track Progress

Use a cyclical approach and revisit the self-assessment periodically to track progress and improvement.

NEXT
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Navigate the Self-Assessment
Overview Dashboard

The Self-Assessment Overview Dashboard allows you to manage the following elements of the programs assessment:

o View Program Assessment Progress

o Add & Delete Additional Programs

e Toggle Between Programs

e Change the Principle Self-Assessment Language
e Begin a Program Assessment

View Program Assessment Progress

1.0 This dashboard displays the progress and completion status for each section of the Principles Framework.

1.1 A blue progress bar as well as a percentage is used to display the progress for each principle.

A, SELF-ASSESSMENT OVERVIEW
‘= Test Program #1

PROGRESS

Be intentional 80% complete
Be context oriented 31% complete
Be outcomes-focused 0% complete
Be diligent and ensure well-being 0% complete
Be realistic and accountable 0% complete

CONTINUE PRINCIPLE
: Continue
Be context oriented

Manage Self-Assessments E]

1.2 If you have multiple program assessments in progress and you wish to see them all at a glance, click

M P A t
e Bt euess (0] ‘ at the bottom right-hand side of the dashboard.
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SELF-ASSESSMENT OVERVIEW
@ Test Program #1

PROGRESS

Be intentional 80% complete
Be context oriented 31% complete
Be outcomes-focused 0% complete
Be diligent and ensure well-being 0% complete
Be realistic and accountable 0% complete

CONTINUE PRINCIPLE
: Continue
Be context oriented

Manage Self-Assessments @

1.3 The following page displays the overall completion status of all your program assessments.

OVERVIEW
@ Self-Assessments

PROGRESS

A/

Test Program #2 0% complete s

Test Program #1 6% complete s
e ‘

Add program

Add and Delete Additional Programs
Add

If you have multiple programs to assess, it is possible to add another program from the Assessment Overview
Dashboard.

. Manage Program Assessments |& ‘
2.0 Click bl

at the bottom right-hand side of the dashboard.
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SELF-ASSESSMENT OVERVIEW
@ Test Program #1

PROGRESS

Be intentional 80% complete
Be context oriented 31% complete
Be outcomes-focused 0% complete
Be diligent and ensure well-being 0% complete
Be realistic and accountable 0% complete

CONTINUE PRINCIPLE

Be context oriented Senties

‘ Manage Self-Assessments @
2.1 On the following page, click

OVERVIEW
@ Self-Assessments

PROGRESS

Test Program #1 6% complete
T

S

Add a new program

Beagin by entering the name of the program for
which you'd like to perform the self-assessment.

Program name
(Test Program #2| ‘

2.2 You will be brought back to the program submission page.

2.3 Enter your new Program Name.
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2.4 Click

2.5 After submitting this additional program, you will be brought back to the Self-Assessment Overview Dashboard
page but this time the newly submitted program overview is displayed.

SELF-ASSESSMENT OVERVIEW
@ Test Program #2

New Program Name

PROGRESS

Be intentional 0% complete
Be context oriented 0% complete
Be outcomes-focused 0% complete
Be diligent and ensure well-being 0% complete
Be realistic and accountable 0% complete

GET STARTED
t i Begin
Be intentional g

~

Test Program #2 Manage Self-Assessments @

Delete

. Manage Program Assessments @ ‘
2.6 To delete a program from the self-assessment tool, click

hand side of the dashboard.

at the bottom right-

SELF-ASSESSMENT OVERVIEW
@ Test Program #2

PROGRESS

Be intentional 0% complete
Be context oriented 0% complete
Be outcomes-focused 0% complete
Be diligent and ensure well-being 0% complete
Be realistic and accountable 0% complete

GET STARTED
: . Begin
Be intentional <

A

Test Program #2 Manage Self-Assessments @

2.7 Click the * icon beside the program you wish to delete.
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A/

OVERVIEW
@ Self-Assessments

PROGRESS

Test Program #2 0% complete H
Test Program #1 6% complete
PR

Add program

2.8 The options will expand, click |M|

¥ Vol

. OVERVIEW
@ Self-Assessments

PROGRESS

Test Program #2 0% complete .

Test Program #1

o)
—n Collaborate

Im Deleten

Add program

oK
2.9 You will be asked to confirm the deletion, click

assessment.qualitymentoring.ca says

Are you sure you want to delete the self-assessment for Test Program

OK Cancel i

#27

2.9.1 The program is now gone from this page. Click the program name to return to their Self-Assessment
Overview.
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o, OVERVIEW
‘=, Self-Assessments

PROGRESS

Test Program #1

8

6% complete

Add program

Toggle Between Programs

3.0 If you have multiple programs and wish to toggle between, click the program name drop-down menu at the bottom
of the Assessment Overview Dashboard.

3.1 Select the program to view to proceed with the view change.

B SELF-ASSESSMENT OVERVIEW
‘=, Test Program #1
PROGRESS

Be intentional 80% complete

Be context oriented

31% complete
Be outcomes-focused 0% complete
Be diligent and ensure well-being 0% complete

Be realistic and accountable 0% complete

NEXT PRINCIPLE
Be intentional

A

Test Program #1 Manage Self-Assessments E]

v

Test Program #2
\Test Program #1 )

v0.9.0-9-g0249281-v0.11.3

Change the Principles Self-Assessment Language

4.0 The self-assessment is available in both English and French. To change the displayed language, click the language

icon in the top right-hand corner.

A mEnToR ) @ @}
—

Begin a Program Assessment

5.0 To get started with a program assessment, make sure the correct program is listed at the top of the page and click
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SELF-ASSESSMENT OVERVIEW
@ est Program #

| ]
PROGRESS
)
¢
Be intentional " 0% complete
| ]
1 ]
Be context oriented " 0% complete
.0
Be outcomes-focused ® 0% complete
1 3
‘0
Be diligent and ensure well-being Y 0% complete
®
1 ]
Be realistic and accountable .' 0% complete
L )
&

GET STARTED
Begin

Be intentional

NEXT
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Take the Assessment

Begin a Program Assessment
Principle Introduction

Header & Footer

Principle Assessment Questions

o Edit your Answer

o Being Unsure About a Question
o Ranking Questions

o Cumulative Questions

o Tools & Resources

o Personal Notes

o Completion of a Principle Assessment

Begin a Program Assessment

1.0 As mentioned in the previous article, to get started with a program assessment, make sure the correct program is

listed at the top of the page and click

i, SELF-ASSESSMENT OVERVIEW
:=’| Test Program #1 i

Be outcomes-focused

Be diligent and ensure well-being

Be realistic and accountable

GET STARTED

Be intentional

% complete

0% complete

0% complete

% complete

%
PROGRESS ¢
Be intentional 0% complete
Be context oriented I

1.1 Alternatively, you can click on any of the principle title to begin with a specific principle.

iR ASSESSMENT OVERVIEW
+=/ Test Program #]1

PROGRESS

Be intentional

Be context orie“

Be outcomes-foc%ed

Be diligent and ensure well-being

Be realistic and accountable

W I I T i e S VW

0% complete

0% complete

0% complete

0% complete

0% complete
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Note: Even though the assessment can be done by starting with any of the principles, it is recommended to
start at the top with the "Be intentional" principle. The fourth principle "Be diligent and ensure well-being" is
dependant of the answers entered in the "Be outcomes-focused" principle section and therefore should be done
after completing the previous section.

Principle Introduction

2.0 When you click on a principle, you will be presented with introductory evidence-based information regarding this
principle, as well as some recommended readings before starting your assessment. Taking the time to read it will help
you gain context and will facilitate the process of answering each question of the assessment.

i . . Targeted mentoring:
Be intentional: Define the type and Targeted mentoring (sometimes referred to as nead-f d, problem-focused, or specialized mentoring) relies on
purpose Of the mentori ng relationship specific prevention or treatment practices to improve young people’s well-being by focusing on specific subgroups

of young people (e.g., young people experiencing a disability) or by addressing specific needs or problems (e.g.,
academic success, bullying). In a targeted mentoring context, mentors often have a well-defined role to support the {

delivery of an evidence-based intervention.

Transitional mentoring:

Transitional mentoring programs deploy mentors to support young people who are dealing with a challenging life
transition (e.g., adjusting to a new diagnosis, transitioning to a new academic level, leaving care). Cavell, Spencer, and
MeQuillin (2021) identified four key features of transitional mentoring programs:

= Support: The mentoring relationship helps mentees feel safe and supported.

« Tactical: The mentoring relationship is tactical and mentors perform a narrow set of tasks over a limited period of
time.

« Availability: Mentors are available to be matched quickly with young people who are facing a challenging transition.
Once mentees have successfully transitioned, mentors can be redeployed to support new mentees dealing with a
similar transition.

O d: The mentoring 1ip focuses on supporting mentees through a specific, time-limited transition

Click to open the
Tip: Before starting this section resources.

Review the Bilateral Framework Table: Contextualizing Mentoring Relationships within Formal
Mentoring Programs to help you situate your program.

Header & Footer

3.0 The header of the assessment page has tabs for each principles.

3.1 Click any of the tabs to access a specific principle assessment page.

Be intentional Be context oriented Be outcomes-focused Be diligent and ensure well-being Be realistic and accountable

Be intentional Be context oriented Be outcomes-focused Be diligent and ensure well-being Be realistic and accountable

3.2 The page footer presents a few actions that you can take during the assessment.

. Toggle between programs from the assessment page.

. View the progress status of the current principle being assessed.

. View the completion status for the entire program assessment.

. Click "Overview" to return to the Assessment Overview Dashboard.

. Click to print the assessment including the responses and notes you have already entered.

u b W NP

Test Program #1 3 n n } overview @)  Print G

Principle: Be intentional 4% complete Full Assessment- 0% complete
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Principle Assessment Questions

Notes: The principles assessment does not need to be completed in one sitting. Users are free to leave and
@ return to the assessment as the responses are automatically saved. Users are allowed to retake the assessment
and update their answers if needed.

4.0 To start the assessment of a principle, scroll down pass the introduction to view the first question.

Be intentional Be context oriented Be outcomes-focused Be diligent and ensure well-being Be realistic and accountable 3
Relationship type
Is the mentoring
relationship primarily an end unto itself? Is the mentoring relationship the goal? (Type A) NOTES

oRrR
Refer to the introductory note and the Bilateral Framework Table for

Is the mentoring relationship primarily a tool to achieve the program goal? Is the mentoring relationship the context in which an more information.
intervention is delivered to achieve specific outcomes? (Type B)
TOOLS & RESOURCES

(@ The mentoring relationship is the goal (@J eimentoning leationship [sa context B @) R unsure!

or tool used to deliver an intervention (] Bilateral Framework Table: Contextualizing Mentoring
Relationships Within Formal Youth Mentoring Programs (Mentor

Canada)

[ A field at a crossroad: how the bilateral framework can push the
field forward (Chronicle of Evidence-based Mentoring)

[ Cavell. TA., Spencer, R., McQuillin, S.D. (2021). Back to the Future:
Mentoring as a Means and End in Promoting Child Mental Health.
Journal of Clinical Child & Adolescent Psychology, 0(0), 1-19.

4.1 New questions will appear on screen as you are answering. You cannot move to another question until you answer
the one currently displayed on screen.

4.1.1 After you answer a question, an arrow pointing down appears indicating a new question is ready for you to
answer below. Click the arrow to be brought to the next available question.

Cumulative: Purpose of relationship

Based on the answers to the previous questions, does the program have a clear understanding of the purpose of the mentoring

i ip?
relationship? TOOLS & RESOURCES

ol (2] Bilateral Table: Cor
Not clear Very clear Relationships Within Formal Youth Mentoring Programs (Mentor
Canada)

Test Program #1 Overview Print @

Principle: Be intentional 88% complete

Jliilesiaiie - - -

Full Assessment 5% complete

4.1.2 What follow depends on the answer entered. Therefore, the assessment can unfold differently from a
program to another based on the answers.

Example: Below is the first question of the "Be intentional" principle. The subsequent question is based on the
answer selected in the previous question.


https://support.mentoringcanada.ca/uploads/images/gallery/2022-12/image-1671725678518.png
https://support.mentoringcanada.ca/uploads/images/gallery/2022-12/qms.gif
https://support.mentoringcanada.ca/uploads/images/gallery/2022-12/image-1671726250270.png

Relationship type

Is the mentoring

relationship primarily an end unto itself? Is the mentoring relationship the goal? (Type A)
oR

Is the mentoring relationship primarily a tool to achieve the program goal? Is the mentoring relationship the context in which an
intervention is delivered to achieve specific outcomes? (Type B)

O The mentoring relationship is a context o Unsure

© Hha mentrig felsfionship & the gost or tool used to deliver an intervention

v A A

P Role of the relationshi
Lo B
%= Does the mentoring relationship act as a supplemental, prevention- and promotion-focused form of support for a young person’s b
overall development instead of being a targeted intervention designed to produce a specific set of outcomes?
QO Yes QO No (O unsure
|~ . WMWW
Relationship type {

Is the mentoring

relationship primarily an end unto itself? Is the mentoring relationship the goal? (Type A)

or

Is the mentoring relationship primarily a tool to achieve the program goal? Is the mentoring relationship the context in which an
intervention is delivered to achieve specific outcomes? (Type B)

The mentoring refationship is acontext | () Ungure

(©hcenieiig Slaticrenip lthe soul @ o tool used 1o deliver an intervention

Target youth

. Does the program target young people with a specific need and/or target young people from a specific subgroup?
orR

Does the program target young people who are experiencing a challenging life transition?
Select the primary focus. If the program has more than one focus areas, rank the areas in order of importance
[J The program targets young people with a specific need.

[J The program targets young people from a specific subgroup.

The program targets young people going through a life transition.

None of the above

P W Ve s WY W WPV, S

Oo|lo

Unsure

Edit Your Answer

4.2 If you need to edit your answer to a previous question, scroll back up to the question and make a new selection.

™~
Relationship type
Is the mentoring
relationship primarily an end unto itself? Is the mentoring relationship the goal? (Type A)
OR
Is the mentoring relationship primarily a tool to achieve the program goal? Is the mentoring relationship the context in which an
intervention is delivered to achieve specific outcomes? (Type B) \

O The mentoring relationship is a context @ Unsure

o Losieaenborng e ationzi BliEne OC8 or tool used to deliver an intervention

A Important: Please note that updating an answer will reset all answers already entered in subsequent questions.

Being Unsure About a Question

4.3 When you answer "Unsure" to an assessment question, you will sometimes be invited to consult an evidence-
based resource to help you determine the answer. You will also have the option contact us for additional support.
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Target youth

Does the program target young people with gaps in relational resources and/or living in under-resourced environments?

O Yes O No @ Unsure

QUESTION
Unsure about your model?

If you are unsure about your program's primary model, consult the Bilateral Framework Table: Contextualizing Mentoring
Relationships Within Formal Youth Mentoring Programs. If you need additional help to determine your primary program

model, contact us.
Consult the Framework

A

Test Program #1

Ranking Questions

4.4 Depending on the question, when making multiple selections, you may be asked to rank your answers in order of
importance.

4.4.1 To rank your answers in order of importance, hold and drag the answer in the correct order.

Cumulative Questions

4.5 At the end of a principle assessment, you will be invited to scale your understanding of an element of the principle
being assessed. Use the slider on the scale to indicate your level of comprehension.
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Cumulative: Purpose of relationship

Based on the answers to the previous questions, does the program have a clear understanding of the purpose of the mentoring

relationship?
)
'k. +

Mot clear N Very clear

Note: The cumulative questions are offered to programs as a reflection tool only, your answers are not shared
by Mentor Canada.

Tools & Resources

4.6 Additional tools & resources are offered in conjunction with some questions to assist you with the answer. Click
any of the tools & resources to view.

Primary outcome

Is the primary program outcome the provision of a supportive, growth-promoting relationship to foster healthy development and

meeting expected developmental outcomes? S
Note that mentees may have individual goals for their mentoring

O ves O wo O Unsure relationship that are compatible with the program goals (goals that alf
‘mentees are anticipated to achieve) but that are specific to their own
needs and context.

TOOLS & RESQURCES

& D tal k (Search Institute)
- [ Measurement Guidance Toolkit (NMRC)
§ [ Growth Mindset Toolkit and Implementation Guide (MENTOR)

[} Support for Youth Thriving: Practice Review (NMRC)

@ Becoming a Better Mentor: Making Room for Fun and Play
(MENTOR)

[Z Becoming a Better Mentor: Goal Setting and Support

Personal Notes

P
o
e W W O I e N N Ve

4.7 You will notice the following icon @on the right-hand side of the screen. This is a tool that allows you to enter
notes regarding any of the principles assessment question.

Role of the relationship

Does the mentoring relationship act as a supplemental, prevention- and promotion-focused form of support for a young person’s
overall development instead of being a targeted intervention designed to produce a specific set of outcomes? \,_

@ Yes o No o Unsure

bt o

4.7.1 Hover your cursor on top of the tool to see it expand.

Role of the relationship

Does the mentoring relationship act as a supplemental, prevention- and promotion-focused form of support for a young person’s (® Addanote
overall development instead of being a targeted intervention designed to produce a specific set of outcomes?
@ Yes O No O Unsure

4.7.2 Click the tool to add your notes in the box and then click m to save.
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Role of the relationship

Does the mentoring relationship act as a supplemental, prevention- and promotion-focused form of support for a young person’s
overall development instead of being a targeted intervention designed to produce a specific set of outcomes? @ Michele Mantero

@® Yes O No (O unsure

I Test notes for this question|

— m

AN A SN

4.7.3 You can add multiple notes beside one principle assessment question.

Role of the relationship

Does the mentoring relationship act as a supplemental, prevention- and promotion-focused form of support for a young person’s

overall development instead of being a targeted intervention designed to produce a specific set of outcomes? @ Michele Mantero
less than a minute ago

@® Yes O No (O unsure

Test notes for this question

@ Michele Mantero
[ |

S VL L P W W o W

4.7.4 Your notes are now visible beside the question with a time stamp and your name.

Michele Mantero
20 minutes ago

Test notes for this question

Note: The notes are captured on the printable version of the unfinished assessment and in the PDF version
available for download once the full assessment is complete.
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Is the mentoring

relationship primarily an end unto itself? Is the mentoring relationship the goal? (Type A) *OR* Is the mentoring
relationship primarily a tool to achieve the program goal? Is the mentoring relationship the context in which an
intervention is delivered to achieve specific outcomes? (Type B)

Role of the relationship

Does the mentoring relationship act as a supplemental, prevention- and promotion-focused form of support for a young
person’s overall development instead of being a targeted intervention designed to produce a specific set of outcomes?

"Test notes for this question”
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Target youth

Does the program target young people with gaps in relational resources and/or living in under-resourced environments?

"Test note”

Michele Mantero
2022-12-2217116:51

Primary outcome

Is the primary program outcome the provision of a supportive, growth-promoting relationship to foster healthy
development and meeting expected developmental outcomes?

"Final notes”

Michele Mantero
2022-12-2217:17:40

Edit or Delete Notes

4.8 To edit or delete notes, click the 3 dots in the notes box to reveal the "Edit" and "Delete" actions.
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Completion of a Principle Assessment

5.0 Once you reach the end of a principle assessment, the page displays a confirmation of completion and you will be

invited to click to move on to the next

principle.

PRINCIPLE COMPLETE
Be intentional

PROGRESS ’.
)

Be intentional ] 100% complete
c
@
Be context oriented '. 0% complete
.t
Be outcomes-focused Y 0% complete
]
53
Be diligent and ensure well-being ‘. 0% complete
k]
Be realistic and accountable '. 0% complete
¢
&
7]
MEXT PRINCIPLE ®
@
Be context oriented L]

5.1 The footer also displays a completion status of 100%
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Be intentional

PROGRESS

Be intentional 100% complete
Be context oriented 0% complete
Be outcomes-focused 0% complete
Be diligent and ensure well-being 0% complete
Be realistic and accountable 0% complete

NEXT PRINCIPLE

Be context oriented

& Test Program #1 Overview Print G

[ Principle: Be intentional 100% complete ] Full Self-Assessment 5% complete

Reminder: The principles assessment does not need to be completed in one sitting. Users are free to leave and
return to the assessment as the responses are automatically saved.

NEXT
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Share the Assessment

e Share the Assessment with Colleagues
e Stop Sharing an Assessment with Colleagues

Share the Assessment with Colleagues

1.0 It is possible to share the program assessment with your colleagues during the assessment or after completion.
This feature allows you to work collaboratively with team members by giving them a "View" and "Edit" access type to

the program assessment.

Note: Sharing the program assessment will also provide visibility to the notes you have entered on the
@ assessment to the person you are sharing it with. Once shared, you cannot unshare the assessment yourself.
See section 2 below.

1.1 To share the program assessment, click | Manage Program Assessments (&) from the Self-Assessment Overview Dashboard.

SELF-ASSESSMENT COMPLETE

Cd i
(“/ Test Program #1

PROGRESS

Be intentional 100% complete

Be context oriented 100% complete Z

Be outcomes-focused 100% complete

Be diligent and ensure well-being 100% complete

Be realistic and accountable 100% complete

NEXT STEPS
e report, i bt s i B e
think by completing the evaluation survey

Test Program #1 : Manage Self-Assessments @

1.2 Click the |—‘ icon on the following page.
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OVERVIEW
. Self-Assessments

PROGRESS

Test Program #2 0% complete

Test Program #1 100% complete §

1.3 This menu will appear, click "Collaborate".

2 collaborate

[l] Delete

1.4 This box will appear, enter the email address of the person with whom you want to share the principles self-
assessment.

Collaborate

test2-mentor2i@mentoringcanada.ca I °

People with access

o testl-mentorl@mentoringcanada.ca

testl-mentori@mentoringcanada.ca

"IIIIIIIIIIIIHHHIIIIIIIIIIII"

1.4.1 Click ° to add them to the access list. Once you click ° they will appear under the "People with
access" list.
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Collaborate

People with access
test2-mentor2@mentoringcanada.ca
test2-mentor2@mentoringcanada.ca

° testl-mentorl@mentoringcanada.ca

testl-mentorl@mentoringcanada.ca

1.4.2 Click to finalize.

Collaborate

People with access

test2-mentor2@mentoringcanada.ca
test2-mentor2@mentoringcanada.ca

testl-mentorl@mentoringcanada.ca
testl-mentori@mentoringcanada.ca

1.5 The person with whom you are sharing the program assessment will receive the following email with a link to
access the assessment.
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1.5.1 They will be invited to sign in to view the assessment. If they do not have an account, they will be prompt
to create one.

1.6 To view the names of the persons with whom you are sharing the program assessment, click Ii‘ and "Collaborate"
once more.

i, OVERVIEW
‘=) Self-Assessments

PROGRESS

Test Program #2 0% complete

Test Program #1 100% complete | :
= i

L4
2, Collaborate

Add program E Delete / "
Collaborate

Emai

p °
People with access

o test2-mentor2@mentoringcanada.ca

test2-mentor2@mentoringcanada.ca

test-mentorl@mentoringcanada.ca
testl-mentori@mentoringcanada.ca

Stop Sharing an Assessment with Colleagues

2.0 To stop sharing an assessment with someone, please send an email to support@mentoringcanada.ca which
includes the email address of the person you no longer wish to share the assessment with.

NEXT


https://support.mentoringcanada.ca/uploads/images/gallery/2023-01/image-1673973799420.png
https://support.mentoringcanada.ca/uploads/images/gallery/2023-01/image-1673973891326.png
https://support.mentoringcanada.ca/uploads/images/gallery/2023-01/image-1673974010976.png
mailto:support@mentoringcanada.ca
https://support.mentoringcanada.ca/books/en-quality-mentoring-system-user-guide/page/wrap-up-the-assessment

Wrap Up the Assessment

o Assessment Completion
e Download the Program Assessment Report

o Complete a Survey

Assessment Completion

1.0 Once you have fully completed the assessment, that is, you have assessed your program against each principle, a
completion confirmation appears on the page of the last completed principle.

P SELF-ASSESSMENT COMPLETE
\\/,- Congratulations!

Congratulations, you've completed your self ent for Test P #1.

NEXT STEPS
View the report, and then let us know what you think by completing the evaluation survey

Download report Complete survey

¢ Test Program #1 J Overview Print &

Principle: Be realistic and accountable 100% complete Full Self-Assessment 100% complete

1.1 The program is also marked as complete from the Self-Assessment Overview Dashboard.

— )

1.1.1 You will also noticed that the icon beside the program name is change from = to

P SELF-ASSESSMENT COMPLETE
\‘/ Test Program #1

PROGRESS
Be intentional 100% complete
Be context oriented 100% complete
Be outcomes-focused 100% complete
Be diligent and ensure well-being 100% complete
Be realistic and accountable 100% complete

NEXT STEPS

View the report, and then let us know what you Download report Complete survey

think by completing the evaluation survey
w

Note: Even though the program assessment is completed, you can return to any of the principle assessment to
modify your answers.

e T N I Y e = W, W W

Download the Program Assessment Report

2.0 After completing the full program assessment, you will have the opportunity to download a full report of your
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program assessment in a PDF format. This option is offered from the Self-Assessment Dashboard Overview and at the
bottom of the page when completing the last question of the last principle.

#. Note: Please give the system a couple of minutes to generate your report.

SELF-ASSESSMENT COMPLETE
Test Program #1

PROGRESS

Be intentional 100% complete
Be context oriented 100% complete
Be outcomes-focused 100% complete
Be diligent and ensure well-being 100% complete
Be realistic and accountable 100% complete
NEXT STEPS

View the report, and then let us know what you Download report Complete survey
think by completing the evaluation survey
Test Program #1 0 Manage Self-Assessments @ i

Last Principle Page

s T A I e W e S Ve W

@ SELF-ASSESSMENT COMPLETE @

Congratulations!

Congratulations, you've d your self- ent for Test Pi #1.

NEXT STEPS

View the report, and then let us know what you think by completing the evaluation survey

Complete survey

¢ Test Program #1 J Overview Print @

Principle: Be realistic and accountable 100% complete Full Self-Assessment 100% complete

2.1 Click to generate the report.

2.2 The report will appear at the bottom of the screen, it may take a few minutes while it is generating.
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P SELF-ASSESSMENT COMPLETE
7 Test Program #1

PROGRESS
Be intentional 100% complete
Be context oriented 100% complete
Be outcomes-focused 100% complete
Be diligent and ensure well-being 100% complete
Be realistic and accountable 100% complete
NEXT STEPS
View the report, and then let us know what you Download report ‘Complete survey
think by completing the evaluation survey
11 4
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2.3 Click the report and it will open in a new tab.
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Mary Smith
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Principles of Quality Mentoring

Complete a Survey

Mentor Canada is interested in your feedback to determine what new features to build as a priority
for the principles self-assessment and to help refine the framework content and presentation based
on its expected uses and impact. The survey is anonymous and should not take longer than 10
minutes.

3.0 At the end of the program assessment you will also be asked to participate in a survey. The survey is accessible
from the Self-Assessment Dashboard Overview and at the bottom of the page when completing the last question of the
last principle.

Assessment Dashboard Overview
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SELF-ASSESSMENT COMPLETE
Test Program #1

PROGRESS
Be intentional 100% complete
Be context oriented 100% complete
Be outcomes-focused 100% complete
Be diligent and ensure well-being 100% complete
Be realistic and accountable 100% complete
NEXT STEPS —————————————————————————
View the report, and then let us know what you Download report Complete survey

think by completing the evaluation survey

-~

Test Program #1 _; Manage Self-Assessments @

Last Principle Page

SELF-ASSESSMENT COMPLETE @

Congratulations!

Congratulations, you've completed your self-assessment for Test Program #1.

NEXT STEPS
View the report, and then let us know what you think by completing the evaluation survey

Download report Complete survey

s Overview Print Gh

& Test Program #1

Principle: Be realistic and accountable 100% complete Full Self-Assessment 100% complete

3.1 Click to launch the survey.

3.2 The survey will open in a new browser tab and an introduction to the survey is presented.
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##% Dashboard - Mentor Canada x ‘ ## Principles of Quality Mentoring: /X E Feedback: Principles of Quality I X —+

& > C @& docs.google.com/forms/dfe/1FAIpQLSOIN]Dmiygb6bi8194cwb)Ps-qsRUEFQ-Dmrl8yWosSYbe Afviewform

Feedback: Principles of Quality Mentoring
Self-Assessment

This anonymous survey asks a few questions about the Principles of Quality Mentoring
Self-Assessment and the report generated after completing the assessment. If you have
not already done so, we encourage you to take a few minutes to review your report before
completing the following questions.

Your feedback will help us improve the Principles of Quality Mentoring Self-Assessment
and the report to ensure that the tool is relevant and useful for mentoring programs and
initiatives.

Questions about this survey? Contact veronique.church-duplessis@mentoringcanada.ca

Sign in to Google to save your progress. Learn more

3.3 Scroll down to view and get started with the survey questions.

1. The self-assessment gave me new ideas about areas for quality enhancement
and innovation for my mentoring program or initiative.

(O Nonew ideas

O A few new ideas
(O some new ideas
O Alot of new ideas

(O Too many new ideas

2. | can convert these new ideas into action.

O Very easily
(O Somewhat easily

(O with some difficulty

B P ¥ W W e e R S, Ve

(O with great difficulty

3.4 Go through each question, and click m bottom of the page once you are done.

T Vo P O e S NI, VAV W N Wt . WO, Vo Vo
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Optional: Interview

As part of the evaluation of the Quality Mentoring System, Mentor Canada and its evaluator
(SRDC) will be conducting a limited number of interviews with programs who have
completed the self-assessment. If you consent to be contacted to potentially be
interviewed click on this link to provide your contact information.

Note that your contact information will not be associated with your responses to this
survey and you will have the opportunity to decline to participate should you no longer wish
to be interviewed.

Never submit passwords through Google Forms.

This content is neither created nor endorsed by Google. Report Abuse - Terms of Service - Privacy Policy

Google Forms

NEXT
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Report Technical Difficulties

e Report Technical Difficulties

Report Technical Difficulties

1.0 To report any technical issue and/or to receive technical support with the principle self-assessment tool, click the
support icon o at the bottom of the page.

1.1 The support icon is available on any pages of the principle self assessment.

Be intentional Be context oriented Be outcomes-focused Be diligent and ensure well-being Be realistic and accountable

Mentoring programs can be used to help mentees achieve a plethora of outcomes. However,

Be outcomes-focused: Identify realistic EEIX ol
2 programs should be intentional and realistic about the types and breadth of outcomes mentees can

outcomes and deSlgn the Drogram tO achieve. More is not necessarily better. In fact, research has shown that more focused or specialized
fOStel’ the optlmal COnditiOnS tO Support mentoring programs tend to have a larger impact on youth outcomes (Christensen, K. et al., 2020).
. Programs should intentionally design their policies, processes, practices, and activities to create the

OUtCOmeS aChIeVemeﬂt conditions that will support the achievement of the specified outcomes for participants. A program

should be explicit about how, under optimal conditions, mentees (and mentors, if applicable) will
benefit from participating in the program, how a mentor will make a difference in a young person’s
life, and what outcomes the participants can realistically achieve. Programs should develop a theory
or hypothesis about their change mechanism(s): how the program activities will cause the change
needed to achieve the desired outcomes. Identifying the change mechanism(s) can help programs
determine if their approach is safe, realistic, and ethical.

Theory of change or Logic Model

Does the program have a theory of change or logic model which outlines how program activities lead to its desired goals?

NOTES

I ehat apply

m Support and Training Centre

E support@mentoringcanada.ca

1.2 The support function will give you the options to:

o Self-serve by redirecting you to our Support & Training Centre
e Contact us by email

NEXT
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